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DIRECTOR CGF CENTRAL BNLLLEREMCE

SECOoM Do Lha

IS ]

19 February 1681

MEMORANDUM FOR: STAT

Divector ol Security, NSA

FROM: STAT

Chalrman

SUBJECT : Chairmanship of a SECOM Personncl Sccurity
Subcommittece

1. At the SECOM scwinar last October members agreced unani-
mously that we should move to upgrade the Investigotive Standavds
Working Group to a standing subcommittce resvonsible for personnceld
security. drafted a charter for such a subcommittec, STAT
A copy is attacncd. JTU has boen sent Lo members of the Worling
Croup for their cemments, and it or whatever clsc members wish
will be included in the new versior of DCID 1/11.

2. 1 am very apvnreciative of your agrecement to have ‘ STAT
berve as Acting Chairman of the Working Croup following STAT
‘ ‘ror}romnnt. Carl has done an cxcellent job. e
Iras the respect of workine group maembers and his management of the
Februery 5082 sceminar shows he has a balanced command of substance STAT
and detail., ile strikes wme as a very good prospect to serve as
Chairman of the new subcommitteo.

3. There arve some new aspects of proposing Carl as formal
Chairman that 1 would 1ike you to considor:

a. You will note that tle proposced subcommittec
charter addresses a broad range of pevsonncel sccurity
dizciplines. 1 don't know whother Carl's background
wili cover all or nearly all of these.

\
y

b. Since 1 cxpect that the Subcommittee Chatrman
would need to put in 3 ov 4 days & month on the job,
you may not fecel able to contribute that much of Carl's
time. I hope vou can but i{ you cen't T will under

stand,
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C. Having Serve as Working Group Chalrman
causced no sensitiy tty problems for ilhoe Comumunity hocnyae

he was from the Ay I"o_x‘cc.‘ his rentacomernt

On

STAT

STAT

the Staff, is From CIA. T4 the dual interests of maivtainine

a non-CIA Commun ity 1mage for SECOL components, and {o
enable to concentrate on Staff werk, 1 would prefer
that somcone clse chair the new subcommitice, T hove
discussed this with[  Jand he agrees. dle will, of coursc
be active in Support of subcommitteoe work, :

4. I the matters raiscd here causc You mo problem I would
like to nominate Carl formally to serve as Chairman of the now

Subcommittee, Jf you would like tg cxplore this furthier, or ha. o

soire other concerns on this, plcase Jet me know,
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